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Abstract of Program 

The graduate readiness for employability has become a major issue for 

HEIs in Bangladesh and in many other countries of the world due to 

growing concern from governments and industries. The present study aims 

to investigate the roles of innovative knowledge sharing on human capital, 

social capital and individual attributes and graduates’ attributes factors of 

readiness for employability of Higher education in Bangladesh. An adopted 

self-directed structured questionnaire was distributed to a sample of 

Business students and graduates from a few colleges and universities. The 

present study used a simple random sampling method in administering the 

questionnaire survey via the online platform. There are targets respondents 

350 samples of participants and used the Structural Equation Modelling 

(SEM) along with two sub-models, the inner model and outer model, which 

can be modified to analyse data to achieve the objectives of the study.  The 

findings of the statistical analysis of the study showed that Bangladeshi 

graduates signify human capital and individual attributes including 

respecting others, cooperating, negotiating/persuading, and contributing to 

discussions, Communication skills including listening and questioning, 

Capacity for lifelong learning including openness to new ideas, Creative 

thinking (the ability to develop and apply appropriate solutions), and 

Problem-solving skills (the ability to analyse facts and situations) as the top 

required skills of Readiness for Employability. Also, findings showed 

Human capital and Individual attributes factors exerted a high influence on 

the Readiness for Employability and high significant influence of gender, 

career, and moral mind-set of the graduates on the relationship between 

graduates’ attributes factors dimensions and graduates’ Readiness for 

Employability. However, three of the graduates’ attributes factors 

dimensions of social attributes, Institute-Related attributes, and Active 

Learning attributes showed minimal significance indicating the areas where 

HEIs are required strongly to develop and improve to eliminate the skills 

gap of their graduates and thus improve their quality and readiness for 

employability. Finally, the study’s implementations and recommendations 

could be transferred to Bangladesh, or other countries’ contexts having 

similar settings of HE systems and similar issues of skills gap and 

employability concern of their graduates. 

Details of Program 

Planning 

Objectives Long-term Goals 

The long-term goals may include Strengthening Human Capital 

Development, Optimizing Social Capital for Employability, Aligning 

Individual Attributes with Market Demands, Smart Contract Integration for 
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Knowledge Sharing. 

Short-term Targets 

The short-term targets may include Enhancing Graduate Skill Sets, 

Strengthening Networking Opportunities (Social Capital), Improving 

Confidence and Self-Efficacy (Individual Attributes), Aligning Academic 

Knowledge with Market Demands, Fostering a Culture of Collaboration. 

Rationale 

In today’s knowledge-driven economy, graduate employability extends 

beyond academic credentials and depends on the ability to integrate human 

capital, social capital, and individual attributes into workplace readiness. In 

Bangladesh, where universities produce a large number of graduates every 

year, the mismatch between academic knowledge and industry requirements 

has created an urgent need for innovative approaches to bridge the gap 

between education and employability. 

Subject 

(Leader) 

Initiator(s) Md Mohidul Islam 

Champion(s) Md Moniruzzaman 

Major team member(s)  Nasrin  Shamima, Issa Ahammad  

Environment 

Nature/Society Society 

Industry/Market Education 

Citizen/Government Citizen 

Resources 

Human resources 4 to 5 

Financial resources $5000 

Technological resources SPSS, Stata, Smart PLS 

Mechanism 

Strategy 

(Weight/Sequence) 

Subject: Graduate employability shaped by human, social, and individual 

factors through knowledge sharing. 

Environment: Universities with a focus on higher education to employment 

transition. 

Resources: Human expertise, social networks, institutional supports, and 

digital tools enabling innovative knowledge-sharing. 

Organization 

Hierarchical design, policies, and management practices shape how 

knowledge is shared. Supportive structures (flexible curriculum, 

collaboration, digital platforms) enable innovative knowledge sharing, 

Human Capital (graduates’ skills, education, competencies), Social Capital 

(networks, relationships, professional exposure), Individual Attributes 

(motivation, adaptability, resilience) 

Culture 
Supportive culture promotes innovation, collaboration, and learning. 

Provides the environment for knowledge sharing and employability skills. 

Doing 

Launch date 1st August 2025 

Responsible organization World University of Bangladesh (WUB)  
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Program content and process 

Human Capital Development – focusing on technical, digital, and problem-

solving skills through workshops, internships, and project-based learning. 

Emphasis is given to communication, leadership, and critical thinking to 

align with the skills demanded by employers in a dynamic labor market. 

Social Capital Formation – building networks and professional connections 

through mentorship programs, alumni engagement, and collaboration with 

industry stakeholders. Students are encouraged to participate in university 

clubs, conferences, and community projects to develop teamwork and 

relationship-building capabilities that extend beyond classroom boundaries. 

Individual Attributes Enhancement – targeting self-efficacy, adaptability, 

resilience, and entrepreneurial mindset. Career counseling, personality 

development programs, and innovation labs are included to foster 

confidence and prepare graduates to face uncertainty in competitive job 

markets. 

The process of this program adopts an innovative knowledge-sharing model 

that combines formal and informal learning environments. Digital platforms 

such as online discussion forums, peer-to-peer learning apps, and 

knowledge repositories allow continuous interaction. Blended teaching 

methods—lectures, case studies, role-playing, and simulation—encourage 

active student participation. 

Key highlights of the content/process 

Human Capital Development  

Social Capital Formation  

Individual Attributes Enhancement  

Differences from traditional approaches 
Before graduates mostly rely on textbook-based knowledge and after 

graduates gain practical, innovative, and applied knowledge. 

Progress as of today 40% work has been completed. 

Problems in implementation Financial Crises  

Approaches to solve the problems 

Discovered:  

Identify global best practices in knowledge sharing (e.g., collaborative 

learning, knowledge management systems). 

Applied:  

Human Capital (HC) contributes skills. 

Social Capital (SC) provides networks. 

Individual Attributes (IA) bring personality traits. 

 

Completion date, if completed 30th January 2026 

Seeing 

Impacts on students  Produce the fruitful graduate   

Impacts on professors  

From traditional lecturers → to employability enablers. 

From isolated academics → to knowledge-sharing collaborators. 

From grade-focused mentors → to career readiness facilitators. 

Impacts on university administration 

Impacts on university administration when innovative knowledge sharing 

(IKS) is positioned as a “smart contract” among human capital, social 

capital, and individual attributes to enhance graduate readiness for 

employability. 

Responses from industry/market 
Graduates who actively engage in knowledge sharing demonstrate stronger 

problem-solving and technical adaptability, Networking and collaboration 
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skills gained through innovative knowledge sharing, which directly 

improves their employability in a competitive job market. 

Responses from citizen/government 

The government recognizes that universities must equip graduates with not 

only theoretical knowledge but also practical and innovative skills. By 

promoting knowledge-sharing initiatives, the aim to strengthen human 

capital to meet national and global employability standards. 

Measurable output (revenues) 

Higher starting salaries for graduates with innovative knowledge 

application. 

Reduced training costs for employers (graduates require less on-the-job 

training). 

Increased productivity, which translates into higher earning potential for 

graduates. 

Secured better job placements and faster career progression. 

Access to entrepreneurial opportunities, funding, and mentorship that 

generate income 

Higher likelihood of entrepreneurship and self-employment, leading to job 

creation 

 

Measurable input (expenses) 

Tuition fees, skill-based workshops, lab costs, Industry networking events, 

alumni events, internships, Leadership programs, communication courses, 

coaching, ICT infrastructure, digital platforms, e-library subscription, 

internet fees, Placement support, job portal subscriptions, job fairs. 

Cost-benefit analysis for effectiveness 

Cost Analysis 

Training, faculty time, digital literacy gaps, effort to build trust, 

collaboration barriers, time, effort, stress, motivation challenges, investment 

in platforms, training, monitoring smart contracts. 

 

Benefit Analysis 

Improved employability skills, adaptability, problem-solving, strong 

networks, industry linkages, access to job markets, confidence, creativity, 

self-efficacy, career readiness, and scalable knowledge-sharing, transparent 

accountability. 

Future Planning 

Where does the project go from here? 

The project should now move toward broader validation, industry 

integration, technological application, and policy-level implementation. By 

linking human capital, social capital, and individual attributes through 

innovative knowledge-sharing mechanisms, it can build a sustainable model 

of graduate employability that is competitive at a global scale. 

Addendum 

Exhibits, pictures, diagrams, etc. 
(Attach specific documents that validate the program at the end of this 

template, and list them here.) 

Reports, mimeos, monographs, books, 

etc. 

Open-access reports (Research Gate, BRAC, ILO, World Bank, CPD)  

Books  

Becker, G. S. (1964). Human Capital: A Theoretical and Empirical 

Analysis.  

Putnam, R. (2000). Bowling Alone: The Collapse and Revival of American 

Community. 

Coleman, J. S. (1988). Social Capital in the Creation of Human Capital 

Others which may help explain the 

program (including website links)  

Nonaka, I., & Takeuchi, H. (1995). The Knowledge-Creating Company: 

How Japanese Companies Create the Dynamics of Innovation. Oxford 
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University Press. Oxford University Press+1 

Szulanski, G. (1996). Exploring Internal Stickiness: Impediments to the 

Transfer of Best Practice within the Firm. Strategic Management Journal, 

17, 27–43. Joseph Mahoney's Home Page 

Nahapiet, J., & Ghoshal, S. (1998). Social Capital, Intellectual Capital and 

the Organizational Advantage. Academy of Management Review, 23(2), 

242–266. SCIRP 

Von Hippel, E. (1994). Sticky Information and the Locus of Problem 

Solving. Management Science. (classic on information stickiness). 

Wikipedia 

Additional KM classics: Polanyi on tacit knowledge; Wenger on 

Communities of Practice (useful to conceptualize university networks). 

(classic books; search for specific editions if needed.) 
  

 

 

 

 

https://global.oup.com/academic/product/the-knowledge-creating-company-9780195092691?utm_source=chatgpt.com
https://josephmahoney.web.illinois.edu/BADM%20545_Spring%202008/Paper/Szulanski%20%281996%29.pdf?utm_source=chatgpt.com
https://www.scirp.org/reference/referencespapers?referenceid=1851867&utm_source=chatgpt.com
https://en.wikipedia.org/wiki/Sticky_information?utm_source=chatgpt.com

